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WHO WE ARE

About the Company

Proclove

Proclove Consultancy and Engineering Pvt Ltd, in association with UNUC Legal LLP, is a
Company and an Association of Persons comprising members who are Engineers,
Chartered Accountants and legal professionals. Together, we provide specialized techno-
legal consultancy services in Contract Management, Claims Management, Arbitration,
Dispute Resolution, Extension of Time (EOT), and Project Documentation for major

infrastructure projects across India and Bhutan.

The Company has an interface of highly qualified legal professionals with equally qualified
technical associates who deal with all important aspects related to the preparation and
vetting of projects, project audit, project implementation, and all kinds of legal

compliances.

Our highly specialized techno-legal advisory services provide a complete blueprint — from
the inception of a claim through to its final resolution. We also provide services related to
drafting and vetting of contracts with vendors and suppliers engaged on a project,
safeguarding the client's interests while optimizing project costs. Our members are experts
in their respective fields, individually and collectively bringing experience of working with

renowned public and private sector companies.

Technical Depth Legal Rigour

Engineers and construction management In association with UNUC Legal LLP,
professionals with hands-on infrastructure bringing qualified legal expertise to every
project experience. claim and dispute.

Financial Insight End-to-End Support

Chartered Accountants supporting From contract drafting to arbitration hearings
commercial evaluation, cost analysis and — a complete blueprint from inception to
claim quantification. finalisation.
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OUR PEOPLE

Leadership

DIRECTOR

Sarada Prasana Mohanty

B.Tech (Civil) | Construction Management (NICMAR) | LLB

Mr. Mohanty brings rich experience of more than 17 years in contract management,
conciliation and arbitration. He is an expert in the identification, documentation and
valuation of major claims — including time-related and geological claims — and has
represented and supported clients in more than 20 arbitration proceedings across India

and Bhutan.

17+ 20+ 6000 Cr+

YEARS OF EXPERIENCE ARBITRATION CASES CLAIMS & DISPUTES HANDLED

The Director leads a team combining civil engineering, construction management and legal qualifications, giving
clients a single point of accountability across the full lifecycle of a claim or dispute — from contract structuring and

risk identification through to arbitration, conciliation and final award.
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WHERE WE WORK

Sectors Handled

We support clients across the full spectrum of India's and Bhutan's infrastructure landscape, bringing

sector-specific technical knowledge to every contract and claim.

Hydro Power Projects National & State Highways Bridges & River Front
Development

24 74 AV 2 ZA VA VA

Irrigation, Water Supply & Pipeline Railway & High Speed Rail (Bullet Building & EPC Projects
Projects Train)
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WHAT WE DO

Core

Contract Management Claims & Dispute Resolution

B Contract management for EPC, ltem Rate & B Preparation & vetting of claims
Turnkey projects

® Prolongation & geological claims

B Preparation & vetting of contract documents
(FIDIC, etc.) B Delay analysis & project documentation

® Contract appreciation for tendering B Dispute Adjudication Board (DAB) proceedings

® |dentification of risk & interpretation of contract " Conciliation & amicable settlement support

B Arbitration support — Statement of Claims,
Rejoinders & Hearings

B Client correspondence

B Preparation of variation orders & extra items
® Preparation of Counter-Claims & other

B Extension of Time (EOT) documentation documentation

B Prolongation & time-related claims and
documentation

B Commercial & contractual advisory services, and techno-legal assistance across the project lifecycle — from
tendering and contract drafting through to final claim settlement — helping clients manage risk and maximize
recovery.
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TRACK RECORD

Key

V4 Successfully handled arbitration and claims matters exceeding Rs. 6,000 Crore across Hydro,
Highway, Irrigation, Railway and EPC projects.

7 Prepared and managed prolongation claims up to Rs. 500 Crore for major infrastructure
contractors.
V4 Supported arbitration proceedings resulting in awards exceeding Rs. 1,700 Crore

cumulatively.

/ Handled major Hydro Electric Project disputes against NHPC, NTPC, SJVN & UJVN in India;
and against PHPA and MHPA in Bhutan.

Some Major Projects

= Teesta Hydro Electric Project = Koldam Hydro Electric Project

= Parbati-Il & Parbati-Ill HEP = Parbati-2A & 2C

= Sewa Hydro Electric Project = Rampur Hydro Electric Project

= Mangdechhu HEP — Royal Govt. of Bhutan = Punatsangchhu HEP — Royal Govt. of Bhutan

= Sawra Kuddu Hydro Electric Project = Railway Projects — MCL Y-Curve, Lara Va & Vb

= Jammu Tawi River Front Development = High Speed Metro Projects

= Kanika Banki Bahal EPC Road Project = Warora-Wani NH-930 EPC Highway Project

= Talcher Fertilizer Raw Water Supply Project = Rengali Irrigation Project — Packages B2, C1 & C4
= MAU Group of Villages Water Supply Scheme = Bagmati Embankment Strengthening Project
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TRUSTED BY

Our Clients

G
GAMMON

Gammon India Ltd (GIL)/
Gammon Engineers
Contractors Pwt. Ltd. (GECPL)

GAMMON

ACNC

ACNC

cepl

GURUMAHARAJ

Gurumaharaj Engicons Pvt. Ltd.

Gurumaharaj Engicons Pvt. Ltd.

VENSAR

VENSAR CONSTRUCTION COMPANY LTD

Vensar Construction Company
Ltd.

GA Infra Pvt. Ltd.

Jaypee

Proclove Consultancy and Engineering Pvt Ltd

Hindustan Construction
Company (HCC) Ltd.

Hindustan Construction Co. (HCC)
Ltd.

Hill Brow Metallics &
Construction Pvt. Ltd.

écs
—

INFINITE EPC

OCS-Infinite Consortium

Super Class Contractor

MIS Biraja Construction

JWIL

SUSTAINABLE

JWIL — Sustainable Water
Management

TATA Power

CORPORATE BROCHURE
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S3E

Shree Balaji Engicons Ltd.

4

Shree Balaji Engicons Ltd.

STXRCON
Starcon Infra Projects (India)

Starcon Infra Projects (India) Pvt.
Ltd.

Ve

Venkata Panduranga
Construction Pvt Ltd

Venkata Panduranga Construction
Pvt Ltd

Rathi Hydro Projects Pyt
Ld

Rathi Hydro Projects Pvt. Ltd.

National High-Speed Rail
Corporation (NHRCL)

United Telecom
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GET IN TOUCH

Office

REGISTERED OFFICE REGIONAL OFFICE
Address: Address:

P-97, South Extension, 21 (P), Saheed Nagar,

New Delhi — 110049 Bhubaneswar, Odisha — 751007
Email: proclove.engineering@gmail.com Email: proclove.gs@gmail.com
Website: procloveengineering.in Phone: +91-9999800523

Let's build strategy into growth.

Reach out to our Director, Sarada Prasana Mohanty, and the Proclove team for techno-legal consultancy on your
next infrastructure project.

Proclove Consultancy and Engineering Pvt Ltd — in association with UNUC Legal LLP 08



